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WHEN
INTELLIGENGE
S FREE

On building bridges in a world where knowledge is no
longer the advantage.
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| THE REPRIGING OF INTELLIGENGE

Every generation watches something scarce become abundant, and every time, the people who

built their advantage on the scarce thing are the last to notice.

Literacy was once a profession. Being able to read and write made you a scribe, a notary, a man of
consequence. Then literacy spread, and the advantage didn’t disappear — it moved. It moved to
what you did with the words.

Computation was once a job title. Rooms full of people calculated trajectories and balanced
ledgers by hand. Then machines made arithmetic free, and the advantage moved again — to those

who knew which calculations were worth running.

We are living through the same shift with intelligence itself. Not in a metaphorical sense. Analysis,
drafting, research, code, translation, synthesis — the cognitive work that defined an entire class of
careers is being repriced toward zero. Anyone with a laptop and twenty euros a month has access

to roughly the same reasoning capacity as a Fortune 500 strategy department had a decade ago.
This is not a prediction. It is a description of the current quarter.

The uncomfortable conclusion: if everyone has access to the same models, the same tools, the
same answers, then knowing things is no longer a moat. The expert whose value was having read

more than you is competing with a machine that has read everything.

So the question that matters is not “how do | stay smarter than the machine?” That race is over,

and it's fine. The question is: when intelligence is free, what stays expensive?

|l WHAT STAYS EXPENSIVE

Look closely at what the machines actually deliver, and you notice what they don't.

Trust stays expensive. A model can draft the contract, but it cannot be the reason two parties
sign it. Trust is built in rooms, over years, through kept promises and absorbed losses. It does not
transfer, it does not scale, and it cannot be downloaded. Every deal | have ever closed was closed
on trust; the documents only recorded it.

Judgement stays expensive. Intelligence answers questions. Judgement decides which questions
deserve to be asked — and which answers to ignore. The model will give you ten strategies; it will
not tell you which one fits this founder, this family business, this market, this year. Judgement is
intelligence multiplied by consequences. You only acquire it by having been wrong with your own

money on the table.
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Cultural fluency stays expensive. | mean something more demanding than speaking languages,
though | speak a few. | mean the ability to sit in a boardroom in Vienna in the morning and a
workshop in Tehran in the evening and be at home in both — to know what a pause means in one

room and a handshake in the other. Machines translate words. They do not translate worlds.

Taste stays expensive. When production is free, selection is everything. Anyone can generate a
hundred logos, a hundred strategies, a hundred products. Knowing which one is right — and having

the conviction to kill the other ninety-nine — is the rarest skill in an age of infinite output.

Notice the pattern. Everything that stays expensive lives between things: between people, between
cultures, between options, between an idea and a market. None of it is knowledge. All of it is

connection.

il THE BRIDGE THESIS

Here is the thesis in one line:

The future doesn't belong to those who know the most. It belongs
to those who connect the most.

When intelligence was scarce, the economy rewarded vertical depth — the specialist, the expert,
the person who knew one thing better than anyone. Universities, consultancies and corporate

hierarchies were all built to produce and rank vertical depth.

When intelligence is free, vertical depth becomes a commodity input. You can rent it. What you
cannot rent is the horizontal: the person who connects the deep silos to each other and to the

real world.
| call these people bridges, and | believe bridges are the defining asset of the next economy.

A bridge between cultures: the engineering team in Tehran is brilliant and affordable; the
Mittelstand client in Upper Austria is solvent and skeptical. Neither can work with the other without
someone both sides trust — someone who is not translating between them but genuinely native to
both.
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A bridge between technology and industry: the breakthroughs happen in the model labs, from San
Francisco to Paris to Hangzhou. The profits will happen in powder-coating plants, law firms,
logistics yards and family factories — places the labs have never visited. The gap between what Al
can do and what a 200-person manufacturer actually does is the largest commercial opportunity
of this decade, and it will not be closed by smarter models. It will be closed by people who can

stand in the factory and the codebase at the same time.

A bridge between idea and execution: ideas were never the scarce thing, and now even their
elaboration is free. What remains scarce is the unglamorous middle — hiring the first team,
surviving the first contract, fixing the first crisis. Company building is bridge building: you are

connecting a possibility to a payroll.

The bridge is not a middleman. A middleman extracts value from the gap and wants the gap

preserved. A bridge creates value by closing it — and earns the right to build the next one.

|V NOTES FROM THE FIELD

Theory is cheap, so let me say where this comes from.

| run companies between Vienna and the Middle East. | have built engineering teams in places

Western firms find difficult and sold their work to clients Western startups find boring. | have sat at
the table for Al products in industries that have never employed a programmer, and | co-founded a
jewellery brand where the entire value is in the one thing software cannot touch: the object in your

hand and the meaning you attach to it.
Three things | have learned, all the hard way:

The trust deficit is the business model. Wherever two worlds want to work together but cannot
trust each other, there is a company to be built. The harder the bridge is to build — sanctions,
language, distance, prejudice — the more defensible it is once it stands. Easy bridges get

commoditized. Hard ones compound.

Al rewards the small and fast more than the large and slow. Everyone assumes abundant
intelligence favors the giants. | see the opposite daily: a five-person team with judgement and
modern tools now outproduces a fifty-person department with process and meetings. The
constraint was never headcount. It was always decision speed — and decision speed is a function

of trust and judgement, which is to say, of people.

Craftis the counterweight. The more the world fills with generated everything, the more value flows
to what is verifiably human: the handmade piece, the personal commitment, the founder who
shows up in person. | did not start a fine jewellery brand despite working in Al. | started it because
of what Al is doing to everything else.
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" HOW TO BUILD WHEN INTELLIGENGE IS FREE

If the thesis is right, the practical consequences are concrete:

Stop competing on knowledge. Whatever you know, the machine knows, or will by Tuesday.

Compete on what knowledge cannot do: relationships, judgement, presence, follow-through.

Collect worlds, not just skills. Every world you are genuinely native to — an industry, a culture, a
craft, a market — multiplies the value of every other one. The intersections are where you become

impossible to replace, because intersections cannot be studied. They have to be lived.

Use the free intelligence ruthlessly. Being a bridge is not a romantic alternative to using Al; it is a
reason to use more of it than anyone. Let the machines do everything machines can do, so that
your hours flow exclusively into what stays expensive. The builders who win this decade will be the
ones who are most aggressively augmented and most personally trusted. These are not opposites.

They are the same strategy.

Put your name on it. In a world of infinite anonymous output, a name with a track record is a moat.

Accountability is the one signal that cannot be generated.

V" WHERE THIS ENDS

| don’t think abundant intelligence makes people less valuable. | think it ends a long

misunderstanding about where human value lived in the first place.

It never lived in the knowing. It lived in the connecting — in the trust between two people who
shake hands, in the judgement to choose one path and own the consequences, in the ability to

stand in two worlds and make them one.

For a century, knowledge was so scarce that we mistook it for the point. The machines are now

correcting that mistake on our behalf.

What is left is what was always ours.
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